ANDREAS LARSSON
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CONTACT @
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585 72 Ljungsbro
+46 (0)76 001 79 21

andreas.larsson@servoj.se
www.linkedin.com/in/andreasglarsson

WWW.Servoj.se

COMPETENCE 2

DIGITAL TRANSFORMATION
00000

ERP
coooe

PROJECT MANAGEMENT
00000

COMMUNICATION
00000

LANGUAGES @

Swedish (native)

English (Full professional)
Danish (Limited)

German (Elementary)

CERTIFICATION ¥

IPMA C
Probana Mini MBA
Fujitsu Lean champion

PROFILE

Experienced Senior Management Consultant and Digital
Transformation Expert

With over 25 years of dedicated expertise in digital
transformation and business change, this seasoned senior
management consultant is renowned for transforming
complex challenges into success stories for global
organizations.

Specializing in diverse sectors such as public services,
defense, manufacturing, and retail, he possesses a robust
track record of delivering optimal results. His proficiency
spans project/program/portfolio management, bid processes,
and business process improvement.

LEADERSHIP & COLLABORATION

This consultant is widely recognized for exceptional
leadership abilities, excelling in fostering collaboration and
open communication within teams.

Certified as a project manager by IPMA and acknowledged
as a Lean Champion, they master PRINCE2, PPS, PROPS,
and other leading methodologies.

His unique approach lies in harmonizing methodologies with
corporate culture and team dynamics, adapting strategies to
fit each company's essence.

VISIONARY & GOAL-ORIENTED

Known for being a communicative and collaborative team
player, this professional is highly goal-oriented and delivery-
focused. His strategic vision guides organizations through
intricate digital transformations, ensuring alignment with
unique corporate values.

His goal is to elevate your organization's digital

transformation initiatives, creating a robust foundation for
stellar projects.
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METHODOLOGY ‘-

PRINCE2

PPS

PROPS

Projektil

Scrum

IFS ERP Methodology

TOOLS A

MS Teams/SharePoint
MS Project/Visio/Office
Projectplace

Redmine
Confluence/JIRA

IFS ScopeTool

EDUCATION #=

Collage degree in administrative IT
Sergeant at Swedish Armed Forces
Technical High School

ANDREAS LARSSON - CV

PROFESSIONAL EXPERIENCE

Management Consultant/Project Manager
Freelance 2020 - present

Cambio Healthcare Systems

Senior Project Manager 2017 — 2020
IFS Scandinavia

Senior Project Manager 2015 — 2017
Fujitsu Sweden

Senior Project Manager 2010 — 2015

Toyota Material Handling

Senior Project Manager 2008 — 2009

Sogeti

Senior Project Manager 2007 — 2008

RELEVEANT ASSINGMENTS

See attachment — Assignments.

REFERENCES

Provided upon request & available on LinkedIn.
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ERP Project Manager

Manager

PMO

Swedish Maritime
Administration -

ERP Project Manager
2023 -

Econova - ERP
Project Manager
2023 -

Saab Group - IGNITE
2023

SATEBA - ERP Project
Manager
2021 -2022

Saab Aeronautics -
ERPS
2015 - 2016

IFS - Consultant
Manager HPC
2017

Combitech -
Consultant Manager
2006 — 2008

Cambio - PMO SAB
2018

Led the seamless implementation of IFS Cloud for the Swedish Maritime
Administration, overseeing approximately 1600 users transitioning to a new, cutting-
edge digital platform. Stepping in as the 4th project manager, | successfully guided the
project to fruition, rescuing the assignment and ensuring a successful go-live of phase
1in October 2023

Orchestrated the implementation of IFS Cloud for Econova in Scandinavia, a
monumental task involving the replacement of a 30-year-old ERP system and its
connected solutions with a modern cloud-based ERP. Taking over as the 2nd project
manager, | navigated the complexities of the project and provided expert guidance,
ultimately steering the customer towards a triumphant go-live in March 2024.
Project manager for a joint initiative between IFS and Saab to form a program aiming
to align the ERP strategy on Saab Group level.

Empowered by Addovation, an esteemed IFS partner, | took charge of a
groundbreaking IFS Application implementation for a prominent Manufacturing client
in Europe, namely Sateba. My role as an ERP Project Manager involved meticulous
planning, strategic execution, and ensuring unparalleled customer satisfaction.

Key Contributions:

- Orchestrated a seamless integration of IFS Application, revolutionizing business
processes for Sateba and enhancing their competitive edge.

- Worked hand-in-hand with Addovation's team to deliver exceptional ERP solutions,
setting new benchmarks in client satisfaction.

Served as the IFS Project Manager in a groundbreaking upgrade initiative for Saab
Aeronautics, managing one of IFS's largest installations with a user base of 6,000.
Spearheading a globally distributed team of 20 experts, | oversaw the reduction of
customer adaptations by 60%, ensuring optimal performance and client satisfaction

Key Highlights:

- Led a high-performing, international team, streamlining Saab Aeronautics' ERP
systems and significantly reducing customer adaptations.

- Successfully upgraded the ERP9 installation, enhancing Saab Aeronautics' capabilities
in the development of cutting-edge projects like JAS Gripen.

Orchestrated business operations, budget, and staffing for the High Potential
Customers (HPC) segment in the Nordics, managing a turnover of approximately 60
MSEK.

Role: Consultant Manager

Customer: IFS Scandinavia

Directed a team of 25 professionals, overseeing profit and loss responsibilities and
ensuring effective personnel management.

Role: Consultant Manager

Customer: Combitech

Pioneered the establishment and execution of a Program Management Office (PMO)
managing development projects worth 600 MSEK over 5 years.

Role: Program Manager
Customer: Customer group COSMIC (KGC - 8 Regions/councils)




Process Owner

Project Manger

Cambio - Process
owner project
methodology
2017 - 2019

SFV - PORT
2022 - 2023

SFV - PS&PH
2022 - 2023

BEWI - Bl Platform
partner selection
2022

BEWI - Carve out
2022

Krim
2020-2021

SFV - SEM Pre-study
2022

Cambio - Speech
Recognition
2019 -2020

Cambio - LINK
Development
2017 —2018

IFS - Global Mobile
Factory
2016 -2017

Implemented standardized project management processes to ensure scalability
during Cambio's rapid growth period

Role: Process owner
Customer: Cambio (internal assignment)

Project manager for public tender/procurement of a portal for cooperation in
construction projects. The assignment includes implementation and roll-out of the
solution.

Role: Project Manager/Business development

Customer: The National Property Board (SFV)

Overseeing the procurement and implementation of a portal for cooperation in
construction projects for The National Property Board (SFV). A public tender.

Role: Project Manager/Business development

Customer: The National Property Board (SFV)

Led the selection process for a partner to establish a Business Intelligence (BI)
platform at the group level for BEWI.

Role: Project Management

Customer: BEWI

Managed the carve-out of a company within the BEWI group, specifically overseeing
the Manufacturing/IS-IT segment.

Role: Project Management

Customer: BEWI

Led a project to enhance the digital meeting platform for The Swedish Prison and
Probation Service (Krim), aligning it with the strategic plan.

Role: Project Management

Customer: The Swedish Prison and Probation Service (Krim)

Developed a roadmap for the digitalization of construction projects for The National
Property Board (SFV)

Role: Project Manager/Business development

Customer: The National Property Board (SFV)

Oversaw the digitalization of the health record process through the implementation
of speech recognition for the COSMIC EHR system.

Role: Project Management & Presale

Customer: Customer group COSMIC (KGC - 8 Regions/councils)

Managed the development of a new module in the EHR system COSMIC, enhancing
cooperation between regions and municipalities.

A complex project setup with requirements from several external stakeholders and a
distributed project team in Sweden and Sri Lanka.

Role: Project Management

Customer: Cambio R&D

Established a offshore unit for the development of mobile solutions for IFS
Applications in collaboration with Accenture India.

Role: Project Management
Customer: IFS Global (internal assignment)




Sales

IFS - Strategic Client
Services Partner
2022

Cambio - KAM Sussa
2020

Cambio - Sussa Bid
2018 - 2019

IFS - Delivery
responsible Saab AB
2016

Engaged in pre-sale services and strategic sales for large accounts in the Nordics on
behalf of IFS.

Role: Strategic Client Services Partner

Customer: IFS

Managed licenses and services sales related to the newly procured EHR system for the
Sussa customer group, consisting of 5 + 3 regions/councils in Sweden.

Role: KAM

Customer: Customer group Sussa

Led the bid process for a new EHR system for 5 + 3 Regions/councils in Sweden,
overseeing implementation and operations as a service over 16 years. Cambio won
the deal.

Role: Bid Manager

Customer: Customer group Sussa (5 + 3 Regions/councils)

Held delivery responsibility for all IFS service deliveries to the Saab AB Group,
involving 10 ERP installations worldwide.

Role: ERP Delivery Responsible
Customer: IFS Scandinavia




